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Reliable Software Engineering

Developing mission-critical systems assumes full responsibility for the quality of the deliverables,
which is determined by the quality of the software development process. Enrelia’s process warrants
the quality of its deliverables and prevents system malfunction and downtime.

Process highlights:
e Company-wide methodologies and process improvement. Combining and
adapting industry approved methodologies, RUP and SCRUM, the process guarantees the
quality of project deliverables. Enrelia’s company-wide practices include systematic process
improving as well as process monitoring and control. As a part of our commitment to high quality
we constantly educate people, research and employ new technologies, tools and methods.

¢ Quality centric project management to deliver reliable solutions.
* Balanced approach, which involves educated people, advanced tools and best practices
* Advanced risk management with strong emphasis on risk mitigation
« Upfront planning and progress monitoring through the whole development life cycle, from
inception to transition
* Metrics and KPI to monitor project progress

e Employing sophisticated tools to facilitate software development, including
* Process databases, to store project artifacts, requirements, test-plans, maintain
traceability and track changes
* Test coverage measurement and monitoring
* Full test automation: IBM /Rational, Mercury
* Proprietary tools to test for load, stress and fault tolerance

* Open and transparent process. Process transparency provides our customers with
up-to-date project progress and independent auditing; encourages proactive problem identification
and resolution, and better management of our customer’s expectations

* Flexible and business driven to generate maximum value for our customers.
Enrelia Technologies’ reliable software development process is optimized to generate maximum
value for the customer. Defined, but flexible, the reliable process efficiently aligns business
requirements with project objectives.
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